Sun City Center Pickleball Club - Board of Directors’ Meeting
May 16, 2025

Minutes

Type: Regularly Attendees: Greg Eisman (President), John Orton (Vice President), John Dresser-
Scheduled Board | Treasurer, Don Chiapetta (Director-Facilities), Eve Blazsur (Director-

Meeting Communications)

Attendees on speaker phone: Mary Taylor (Secretary)

Apologies (Absent): Peter Cabral (Director-Socials)

Guest(s): None

Date: 05/16/2025 | Time: 3:00—4:34pm | Called by: President | Location:

3:00 pm — meeting called to order by President Greg E

Mary Taylor-Secretary
e The PBC has 471 members.

e | have received a few emails from members they are not getting the emails from President; |
have been updating as they come in. this is mainly due to poor penmanship/typos on the
application forms or emails going to spam.

John Dresser-Treasurer
e Checking has $23,512.92

e ACD for $10,518.36 just matured on 4/24/2025; it auto rolled from 4.55% to .55%.
e John will investigate other options for a higher yield.

Greg Eisman-President
e Discussed that the club is to raise $3,500 this year from a tournament.

e Consider spending $3,000 for a court drying machine and give $2,000 to a charity.
e Our court expenses, including balls, are $2,977, and we have $2,500 left.
e Approximately $400 has been used to purchase pickleballs.

e Discussion to contact the newspaper to promote our Charitable tournaments to get the word
out; all in agreement when plans are finalized.

e Bob Delmedia has asked all 120+ SCC clubs to give three horizontal digital pictures with
captions, to have scrolling on the Atrium TV with only four seconds to showcase the clubs
between Funfest and 4th of July activities. Greg made a motion to approve; all in favor; Peter
absent; motion passed.

Don Chiapetta-Facilities Director
e Don asked who is removing those who are no longer in the community from Team Reach.

e Members can remove themselves if they move; Don and Greg will investigate this.

e He also asked if there were plans to buy the court drying machine; the club approved raising
$3,500 in the budget to use for club purchases such as a court drying machine, balls, etc.
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He also noted that according to Sam that CA Maintenance measured the heights of the nets
and they are correct, but members complain they are too high.

The members have told him the color scheme is great!

There have been complaints of dirt on the courts, and gates not closing properly at the back of
court 2.

There are plans to replace the gates. Greg will follow up with Lynn.
Dennis R is no longer doing training for Erne; Tom Walinski has offered to do training.

There was discussion about priority on the courts with groups and training sessions, and open
play this summer.

Eve Blazsur-Communications Director

Discussed the PBC travel banner that Sandy Rahner had designed for $67.

Also discussed adding the drone pictures that Stan took to add to the website and the QR code.
Motion to vote by John D and seconded by Don C; vote was all in favor, Peter absent, motion
passed.

Eve sent the banner PDF document to Trudy along with the last minutes of 3/5/2025 to add to
the website.

Greg Eisman-President

Greg received feedback from the beginner/intermediate players who enjoyed playing with the
advanced players at the socials.

Trying to make everyone happy is difficult, so the club will continue to offer social events to
everyone.

Discussion vs ratings, club sanctioned play, ladders, socials, and clubs play. How to continue to
time these out equally?

Some board members feel that by allowing groups is causing segregation.
Summertime has open time only--no dedicated time to any groups.

Erne training ball machine does have priority to a court for the 1.5-hour training. If it is busy
that particular day, the paddle rack should always be instituted, and everyone comes off and
four players go on.

Greg also discussed the $3,500 amount needed to be raised by the SCC PBC--to be discussed
with Peter.

The CA asked Greg if he would take the lead to have another event in Jan or Feb of 2026,
dedicated to the new building fund, similar to the Men’s Dance review Charity event held this
past year in February. Greg agreed to be the lead and work with Chairperson Renee Bray for
55+ men in SCC, Southshore Falls, Kings Point and Valencia Lakes.

Reported there were 45 people at the last social on 5/17/2025. The last cookout of the season
is on June 21, 25. Pizza night is scheduled for October and changed from 10/17 to 10/14.
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e Reported Oct-May the Introduction to Pickleball classes had 79 people signed up; 55 graduated
which created $1,500 in new memberships. These classes are held on a priority Tuesdays and
Fridays from 1-3pm.

e Elections are coming next year, and Mary, John O, Pete, and Eve continue.

e Three officers are up for re-election in November 2025. Even years 2026 three seats up for
election for four, two-year terms. To be discussed at the next board meeting.

e John Dresser asked for directions regarding inter-community play and how this began. Greg
reported that John Donnery asked him to have a women’s inter-community play with Kings
Point, South Shore Falls, Valencia Lakes, and Medley. The CA has allowed 24 times a year for
reciprocal play.

e Greg asked about an ambassador that used to sit down with PBC to let them know what was

available within our club. Should we consider having this again and include the intermediate
players as well? We will follow up at a later meeting.

e Reminder Aug 31, 2025, is the last day of open courts. The board will revisit how the summer
open play worked out, without scheduled group time.

e No board meetings until July or after. Motion to adjourn by John O, seconded Mary T, all in
favor. Board meeting adjourned 4:34pm.

Meeting adjourned: | Next meeting scheduled for: date TBD
4:34pm

Minutes recorded by: Pickleball Club Secretary, Mary Taylor
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